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CONSTITUTION AND NAME
The Constitution of the National Association of Local Councils provides that it shall be organised as a number of self-governing County Associations based on one or more counties in England.  This County Association is one such association and shall consist of local councils and parish meetings in the Shropshire, Telford & Wrekin area, and shall be known formally as the Shropshire Association of Local Councils representing parish and town councils and parish meetings in Shropshire, Telford & Wrekin operating under the name of SALC.  Within this Constitution, it shall be referred to as the Association.  The Association is a non-party political organisation.
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AIMS AND OBJECTIVES
The aims and objectives of the Association are to take all steps as may be necessary or desirable in the interests of its members as follows: 
(a)
To protect and promote the interests, rights and functions of members
(b)
To assist members in the performance of their duties and to promote the social, cultural, economic and recreational life of parishes
(c)
To promote a widespread and well-informed interest in local government

(d)
To promote good governance

(e)
To provide training for councillors and clerks

(f)
To undertake a lobbying, representational and campaigning role, on behalf of member councils


(g)
To work in partnership with others
(h)
To uphold at all times the Seven Principles of Public Life (also known as the Nolan Principles) based on: Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.  In addition, to act with integrity and honesty, act lawfully, avoid conflicts of interest and treat all persons fairly and with civility.
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DEFINITIONS 
(a)
A ‘member’ of the Association is the term given to the corporate body that joins the Association. It does not refer to an individual councillor.

(b)
The term 'local council' means a council of a civil parish or group of parishes, or the parish meeting of a parish not entitled to elect a parish council.  The style of the local council may be ‘parish’; ‘town’; ‘local’; ‘village’; ‘community’ or ’neighbourhood’ (or any other style defined by the Local Government and Public Involvement in Health Act 2007 or any future amendment to that Act).

(c)
The term 'member' excludes any such council or parish meeting that at the relevant time has not paid its subscription for the current year.

(d)
The ‘Chief Officer’ is the salaried officer responsible for the management of the Association, its staff and the delivery of services to members. 

 4
MEMBERSHIP AND AFFILIATION
(a)
Every local council and every parish meeting, in the county of Shropshire, including Telford & Wrekin is eligible for membership of the Association and shall in turn be a member of the National Association of Local Councils.  

(b)
The membership year shall be from 1st April to 31st March.  Each member shall pay to the Association on or before 31st August in each membership year, a subscription that shall be recommended annually by the Executive Committee and agreed at the Annual General Meeting.  Affiliation fees not paid by this date will result in membership automatically ceasing. 

(c)
The Association shall pay to the National Association of Local Councils each financial year, such sum as may from time to time be fixed by the National Association.

(d)
Where a council does not renew membership by the due date and wishes to rejoin the Association at a later point in the same membership year, the full subscription for that year shall be due.

(e)
Any local council wishing to terminate its membership of the Association may do so by sending its resignation in writing to the Chief Officer and the notice shall become effective from the date it is received, however, a council will not be entitled to any refund of subscription.

(f)
The Executive Committee shall have the authority to terminate the membership of any member, or refuse an application for membership, where there is evidence that membership would be harmful to the Association.  The Executive Committee shall put in place such procedures as are necessary to protect the principle of natural justice.
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PRESIDENT, VICE PRESIDENTS AND AUDITORS
(a)
There shall be a President and an Auditor, or Auditors, all of whom shall be elected at the Annual General Meeting and shall be eligible for re-election at the next Annual General Meeting. 
(b)
The President, if present, shall preside at the Annual General Meeting and any Extra-ordinary General Meeting and shall remain in office until the conclusion of the meeting.  In the absence of the President, the Chairman of the Executive Committee shall take the chair.  In the absence of both, an Extra-ordinary General Meeting or the Annual General Meeting shall appoint a person to preside.

(c)
Nominations for the offices of President and Auditor, or Auditors, shall be made to the Chief Officer not less than twenty-one clear days before the Annual General Meeting.  

(d)
Each officer shall hold office until a successor shall have been appointed by the Annual General Meeting.

(e)
The Annual General Meeting may appoint up to five honorary Vice-Presidents, who shall be ex officio members of the Executive Committee and the Annual General Meeting, but such appointees shall not be eligible to be members of sub-committees created by the Executive Committee.  Honorary Vice-Presidents will hold office for a period not exceeding four years, from appointment, or up to the point at which a Vice-President may resign.  Retiring Vice-Presidents shall be eligible for re-election
(f)
None of the offices of President, Vice Presidents and Auditor shall have any voting rights with the exception of the President, who in their capacity as Chair of the AGM will be able to use a casting vote should this be required.
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ANNUAL GENERAL MEETING AND EXTRAORDINARY GENERAL MEETINGS
(a)
There shall be an Annual General Meeting held as the Executive Committee shall direct. The Chief Officer shall send to each member, and to every ex-officio member of the Annual General Meeting, not less than twenty-one clear days (except those arranged in (8)) notice of the date, time and place of the meeting and shall send with any such notice a copy of the annual report and a copy of the audited accounts for the preceding membership year.

(b)
Every member council shall be entitled to be represented by two persons at the Annual General Meeting and at an Extraordinary General Meeting.  

(c)
The President and Vice Presidents shall be ex officio members of both the Annual General Meeting and any Extraordinary General Meeting.

(d)
Motions for consideration at the Annual General Meeting shall be submitted in writing to the Chief Officer no later than twenty-one clear days before the meeting.
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PROCEEDINGS AT THE ANNUAL GENERAL MEETING AND THE EXTRAORDINARY GENERAL MEETING
The quorum shall be the equivalent of 10% of the total number of councils in membership in the year in which an Annual General Meeting or Extraordinary General Meeting is held and shall be calculated by the Chief Officer.  If, at an Annual General Meeting or Extraordinary General Meeting, no quorum is present within fifteen minutes of the time appointed for the commencement of business, the meeting shall stand adjourned to a place, day and time arranged by the Chief Officer, when the quorum shall be five.
The Rules of Debate annexed hereto shall apply.
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EXTRAORDINARY GENERAL MEETING
An Extraordinary General Meeting, of which not less than 14 clear days’ notice shall be given to each member council and to every ex-officio member, stating the objectives of the meeting, may be called at any time by the Executive Committee or shall be called by the Chief Officer after receipt of a requisition in writing signed by no less than ten member councils.  
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EXECUTIVE COMMITTEE
(a)      There shall be an Executive Committee consisting of the following voting 
members


(1)  Ten councillors elected by member councils meeting as Area Committees in 


       Shropshire, on the basis of two councillors per Area Committee

(2)  Five Councillors elected by member councils meeting as the Area Committee in     Telford & Wrekin

(3)  In the case where no Area Committee exists Executive Committee members may be elected by member councils from that Area at the Annual General Meeting.

(b)       Ex-Officio Non-Voting Members

(1)  The President and Vice Presidents as elected by the Annual General Meeting.

(c) 
Casual Vacancies
 
(1)  Casual vacancies with voting rights on the Executive Committee shall be filled 

       by the relevant member councils meeting as an Area Committee

(2)  Where an Area Committee cannot provide its representatives, the Executive Committee may co-opt up to 2 additional councillors with voting rights to fill casual vacancies while ensuring geographical balance.


(d)
Substitute Members

(1) Executive Members of the Committee may submit in cases of absence, named substitutes with voting rights, elected at the Area Committee.  Names of substitutes should be submitted to the Chief Officer prior to the meeting.


(e)        Others Who May Attend - Non-Voting
(1) Others may be invited to attend as appropriate, to assist the Executive Committee, eg Society of Local Councils Clerks and representatives of both Principal Councils.


(f)        Meetings of the Executive
(1) The Executive Committee shall meet as required
(2) The Executive Committee shall hold an annual meeting within 30 days of the  Annual General Meeting at which it will elect its Chairman, Vice Chairmen,        other officers as may from time to time be deemed necessary, appoint a        representative to the National Association of Local Councils and appoint       representatives to such bodies and organisations as may be appropriate or to        consider an appointment where an invitation has been received.  The Chief Officer will issue notification of all Executive Committee meetings to members of that committee giving not less than three clear working days’ notice of the meeting.



(3)  The Quorum of the Executive Committee shall be 5 voting members.

(4)  Non-attendance for 3 scheduled meetings must be referred on to the   

       nominating area committee.


(5)  The Executive Committee shall have the power to make time related decisions 

       by email between meetings if deemed necessary by a majority of its members.



(6)  The Executive Committee may appoint Sub-Committees, which shall be 


       reviewed at its annual meeting.
            (7)  To avoid conflicts of interests, members of the Executive Committee shall be  

                   required to declare any relevant such interests at the appropriate part of each 
                   meeting.
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CHAIRMAN AND VICE CHAIRMEN OF THE EXECUTIVE COMMITTEE
(a)
The Executive Committee shall at its annual meeting elect a Chairman and two Vice 
Chairmen, one for Shropshire, one for Telford & Wrekin. The Chairman shall take 
the Chair of the Committee whenever he/she is present.  A Vice Chairman shall 
perform the duties of the Chairman in his/her absence.  In the absence of the 
Chairman and Vice Chairmen, the Committee shall elect a Chairman for that 
meeting from among their number.
(b)
Delegated powers shall be granted to the Chairman and Vice Chairmen to make 
decisions on behalf of the Executive between meetings on matters of urgency.  Any 
such decisions must be reported to the next meeting of the Executive.
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SUB-COMMITTEES
(a)
The Executive Committee shall appoint a Finance Sub-Committee, consisting of five members elected by the Executive, which will meet twice a year or as required to:

i) Oversee and assist in the preparation of the annual accounts, budget and review of fees 

ii) Give a financial report to the next meeting of the Executive Committee
iii) The Finance Sub-Committee shall have no devolved powers but will report to the Executive Committee with recommendations.
(b)
The Executive Committee shall appoint a Personnel Sub-Committee consisting of the Chairman, and Vice Chairmen in order to deal with employment issues.
i) The Personnel Sub-Committee shall have no devolved powers but will report to the Executive Committee with recommendations.
ii) The Sub-Committee will also act as the Discipline, Grievance and Complaints   Panel.  Appeals in respect of discipline, grievance and complaints shall be heard by three members of the Executive Committee who are not members of the Personnel Sub-Committee and have not been involved in the case under consideration in any way; or by a panel appointed by the Executive Committee from amongst its membership who have not been involved in the case under consideration in any way.  
(c)
The Executive Committee shall have power to:
(i)
Appoint Sub-Committees, which may include councillors of Councils in membership of the Association who may not be members of the Executive Committee
(ii)
Make rules for the transaction of its business, and


(iii)
Delegate any of its functions to its sub-committees.

(d)
A Sub-Committee may not co-opt members other than with the authority of the Executive Committee. 

(e)
All Sub-Committees of the Executive Committee shall be supported by the Chief Officer or such officer as to whom he/she may devolve responsibility. 
(f)
The Executive Committee may appoint Task & Finish Groups to address particular issues with their membership, task and terms of reference to be determined by the Executive from time to time.
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PLACE AND NOTICE OF EXECUTIVE COMMITTEE MEETING
The Chief Officer shall give not less than three clear days’ notice in writing of the date, time and place of meetings of the Executive Committee or of any Sub-Committee, specifying in such notice the business to be transacted.  Meetings may be held in person or virtual.
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FUNCTIONS OF THE EXECUTIVE COMMITTEE
(a) Subject to the provisions of this Constitution, the Executive Committee shall provide for the conduct, management, control and administration of the affairs of the Association and may take such steps, incur such expenses, acquire and dispose of such property, enter into such commitments or arrangements and employ such staff or agents as may be suitable for carrying the policy of the Association into effect.
(b) The Executive Committee shall keep under review, the Constitution and recommend any changes to the Annual General Meeting.

(c) The Executive Committee shall set the policies of the Association and where appropriate respond to any consultations relevant to the interests of its members.

(d)
The Executive Committee shall determine, and keep under regular review, the services which members receive, as expressed in the Service Agreement.
(e)
The Executive Committee shall control the banking and investment of the Association’s funds.
(f)
No money shall be borrowed by or on behalf of the Association without the Executive Committee’s consent.

(g)
The Executive Committee shall submit the audited accounts to the Annual General Meeting.
(h)
The Executive Committee shall have the authority to devolve such powers to the Chief Officer as it thinks appropriate.
(i)      The Executive shall review affiliation fees and recommend any changes to the Annual General Meeting.
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AREA COMMITTEES
(a)
The Executive Committee may establish area committees to serve each area, as it may determine.  
(b)
The Executive Committee shall keep under review the appropriateness and effectiveness of the area committee structure and make such changes as may be required.
(c)
Area Committees shall arrange their own business, subject to any directions of the Executive Committee, and shall adopt their own Constitution, subject to ratification by the Executive Committee in that it reflects the aims, objectives and principles of the County Association.

(d)
Each Area Committee shall keep under review its Constitution and submit a copy to the Executive Committee when requested.
(e)
Each Area Committee from Shropshire shall appoint up to two representatives from Member Councils (with two named substitutes) to the Executive Committee and the Area Committee, Telford & Wrekin, will appoint up to five representatives from member councils (with up to 5 named substitutes) to the Executive Committee.
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VOTING
(a)
At all meetings every question shall be determined by show of hands, other than as in 15(b).  The person presiding as Chairman or the Chief Officer will be responsible for ensuring an accurate vote is taken

(b)
At an Annual General Meeting of the Association, or an Extraordinary General Meeting, voting shall be by the showing of voting cards which will be issued to each delegate appointed by their council, provided that person’s name has been communicated to the Chief Officer by the Clerk of the Council.  The Chief Officer will be responsible for ensuring an accurate count is made when voting cards are displayed.

 (c)
The person presiding at a meeting of the Executive Committee or one of its Sub-Committees or an Area Committee meeting shall, in addition to being entitled to vote in the first instance, have a second or casting vote in the case of an equality of votes.  
None of the offices of President, Vice Presidents and Auditor shall have any voting rights with the exception of the President, who in their capacity as Chair of the Annual General Meeting and Extraordinary General Meetings, will be able to use a casting vote, but not an original vote, should this be required.  

(d)
Any person nominated to vote at the AGM can only vote on behalf of one council.

(e)
A recorded vote or ballot may be taken if called for by at least five members.
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EXPENSES OF REPRESENTATIVES AND EXECUTIVE COMMITTEE MEMBERS
(a)
Subject to sufficient funds being available for the purpose, the necessary travelling, 
subsistence and other incidental expenses of representatives or those attending 
meetings as representatives of the Association, may be met wholly or partly from 
the funds of the Association.  Travel expenses shall be set by the Executive 
Committee having regard to 
recommendations made by the National Association 
of Local Councils.  
(b)
Ancillary expenditure for Executive duties:  Reimbursement shall be made for 
ancillary expenditure in relation to the Executive
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ALTERATIONS TO THIS CONSTITUTION
(a)
Amendments to the Constitution, approved at the Annual General Meeting shall become effective immediately.
(b)      Any alteration to, amendment of, or addition to this Constitution may be made at any Extraordinary General Meeting or the Annual General Meeting if approved by a majority of at least two-thirds of the people present and voting. 

(c)
Notice of any motion for such alteration, amendment or addition, other than a notice given pursuant to a resolution of the Executive Committee, must be given in writing to the Chief Officer not less than twenty one before the meeting, and a copy of every such notice including those given pursuant to a resolution of the Executive Committee, shall be sent by him/her to every member and to each ex-officio member, at least twenty one clear days before the meeting at which it is to be considered.
(d)
The Constitution will be kept under regular review as a function of the Executive Committee.
18
DISSOLUTION
In the event that this Association is dissolved, its assets and liabilities will be transferred to the appropriate successor body. 

Annex 1
RULES OF DEBATE AT ANNUAL AND EXTRAORDINARY GENERAL MEETINGS

1. All business before the Meeting must be formally proposed and seconded by Members of the Association who, under the Constitution, are entitled to participate in the Meeting.

2. After any item of business has been proposed and seconded, the Chairman, or another member of the Executive Committee in his stead, may speak to inform the Meeting of the view, if any, arrived at by the Executive Committee on the subject.

3. Thereafter, any Member may make one speech in the debate, and he/she may speak once again on any amendment, which has been proposed and seconded.

4. 
Unless the President gives leave, the speech of a Proposer shall not exceed three minutes, 
and the speech of any other Member shall not exceed two minutes.

5.
The President shall stop any speaker from introducing matter, which in his opinion is 
irrelevant to the motion or outside the remit of Parish Councils.

6.  
Any Member may move an amendment.  If seconded, it shall be written down and become 
the subject under discussion.  Any amendment shall be voted on before the original 
proposal.  If the amendment is lost, the original proposal shall be voted on.

7.
The original Proposer (but not the mover of an amendment) shall have the right to reply 
before any vote is taken.  The right of reply shall not exceed three minutes.
8.
A Member may raise a point of order at any time, and the President shall decide upon it 
forthwith without debate or discussion.  A point of order may only relate to an alleged 
breach of these Rules of Debate with an indication on how it is considered to be breached. 
9.
A Member may make a personal explanation at any time, which may only relate to some 
material part of an earlier speech by the Member, which may appear to have been 
misunderstood in the present debate, or to refute personal allegations.  The rule of the 
President on the admissibility of a personal explanation will be final and shall not be open to 
any debate or discussion.
10.
When a Member has concluded his speech any other Member, who has not spoken in the 
debate, may move that the motion be put.  If the motion is seconded and approved by a 
majority, the original Proposer will be invited to reply, and the vote will be 
taken.

Annex 2

MEMBERS’ ROLES

PRESIDENT

The President constitutionally is elected by the membership of the Association at its Annual General Meeting and remains in office until their successor is appointed.

The President has authority to call general meetings of the Association, but has no constitutional powers to act on behalf of the Association (i.e. to commit the Association to any course of action or expenditure) or instruct any officers of the Association, unless the specific authority has been delegated to them by the Association.

By virtue of the position, a certain amount of respect for the office exists; respect for the individual given that the position is earned and is an acknowledgement of past service to the Association.

The spotlight during the term of office gives the President ample opportunity to showcase the work of the Association to both its members and its stakeholders, including attendance at conferences and area committee meetings.  The President is also invited to represent the Association at other functions as instructed by the Chief Officer.

One of the primary functions of the President is to chair the special general meetings of the Association and in particular, the Annual General Meeting at which such officers as the President, Honorary Life Members and Auditor are appointed.

It is the responsibility of the President to formulate the agenda in a timely manner, in association with the Chief Officer, ensuring that if research on any particular item is required, then making sure it is done in advance so that voting members have the opportunity to make informed decisions.

At the meeting, it is the responsibility of the President to:

· Ensure that the meeting has been convened in accordance with the constitution of the Association, is properly constituted and is quorate;

· Ensure the minutes of the previous meeting are duly approved and signed

· Regulate the conduct of the meeting

· Order discussion and debate

· Oversee voting

· Declare the outcome of any decision made

The President is, by virtue of the Constitution a non-voting ex-officio member of the Executive Committee but shall be entitled to attend all meetings of the Association as an ex-officio member

VICE PRESIDENTS
The Vice Presidents constitutionally are elected by the membership of the Association at its Annual General Meeting and remain in office until the appointment of successors.
Vice Presidents have no constitutional powers to act on behalf of the Association (i.e. to commit the Association to any course of action or expenditure) or instruct any officers of the Association, unless the specific authority has been delegated to them by the Association.

By virtue of the position, a certain amount of respect for the office exists; respect for the individuals given that the position is earned and is an acknowledgement of past service to the Association.

From time to time Vice Presidents may be required to represent the interests of the Association at functions upon the request of the President and/or Chief Officer.

The Vice Presidents are, by virtue of the Constitution non-voting ex-officio members of the Executive Committee but shall be entitled to attend all meetings of the Association as ex-officio members.

CHAIRMAN

The Chairman constitutionally is elected annually by the membership of the Executive Committee of the Association at its Annual Meeting.  Appointment shall normally be for a period of two years and shall alternate between Shropshire and Telford & Wrekin. Appointment may continue beyond two years should there be no appropriate candidate coming forward.  The Chairman is expected to have served previously as Vice Chairman.
The Chairman has authority to call meetings of the Executive to enable the Association to effectively discharge its functions.  

The Chairman, whenever present shall chair the Executive Committee Meetings.

It is the responsibility of the Chairman to formulate the agenda in a timely manner, in association with the Chief Officer, ensuring that if research on any particular item is required, then making sure in advance that it is done so that voting members have the opportunity to make informed decisions.

At the meeting, it is the responsibility of the Chairman to:

· Ensure that the meeting has been convened in accordance with the constitution of the Association, is properly constituted and is quorate.
· Ensure the minutes of the previous meeting are duly approved and signed.
· Regulate the conduct of the meeting.
· Encourage participation of all members at the meeting.
· Order discussion and debate.
· Oversee voting.
· Declare the outcome of any decision made.
It is expected that the Chairman shall be the spokesperson of the Association along with the Chief Officer, but it is the duty of the Chairman to communicate the view of the Association and not their own.

The Chief Officer is directly responsible to the Association in delivering its policies and priorities.  The Chairman will provide operational line management and will agree in consultation with the Chief Officer, work programmes and performance management to deliver those policies and priorities set by the Association and its Executive.
Whilst maintaining an operational line-management role, the Chairman has no constitutional powers to act on behalf of the Association (i.e. to commit the Association to any course of action or expenditure) or instruct any officers of the Association, unless the specific authority has been delegated to him by the Association. The Chief Officer shall keep the Chairman and the Association informed of work and issues arising in a timely fashion.

VICE-CHAIRMEN

The Vice-Chairmen constitutionally are elected by the membership of the Executive Committee of the Association at its Annual Meeting.

The Vice-Chairmen have no constitutional powers to act on behalf of the Association (i.e. to commit the Association to any course of action or expenditure) or instruct any officers of the Association, unless the specific authority has been delegated to them by the Association.

Vice-Chairmen shall be called upon to deputise for the Chairman in their absence.  This will not only include chairing meetings of the Executive Committee, at which rules relating to the responsibility of the Chairman shall apply but will also include providing the line management function and link between members and officers of the Association. 
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